
Town of Middlebury 1 

Economic Health Committee 2 

Minutes of Meeting 3 

September 12, 2019 4 

 5 

Present:  Fred Kenney, Karen Duguay, Farhad Khan, Ben Calvi, and Mary Cullinane entered the meeting 6 

at 12:25.  Also present was ex-officio Jennifer Murray. 7 

 8 

Absent:  Becky Dayton, Steve Boyce, John Freidin, and Scott Gemignani. 9 

 10 

Kenney called the meeting to order at 12:07 p.m. 11 

 12 

Kenney thanked Jennifer Murray for giving the Committee a presentation on the process that will be 13 

used in developing the Downtown Master Plan.  Murray said earlier in one of the Committee meetings, 14 

development of a marketing strategy and planning project was discussed, so she thought the Committee 15 

would be interested in how she developed this planning process.  Kenney said he’s interested to see 16 

how this Master Plan will work with the Committee recommendation to the Board. 17 

 18 

Murray said it took her 2 to 3 years to develop this project, to come up with a scope of work, and we 19 

finally received a Better Connections Grant for $108,000 to fund the project.  She said the project would 20 

be complete in the summer of 2020. 21 

 22 

She went over the data collection and review process and said the student interns this past summer did 23 

an excellent job of surveying and gathering data from the downtown businesses.  She went over some of 24 

the questions the interns asked the downtown businesses, and said they were successful in getting a 25 

good idea of the number of apartments downtown, square footages of businesses and even rent figures 26 

for some, as well as a conducting a consumer survey. Murray said there would probably be one more 27 

survey directed to the general public. 28 

 29 

Murray said “downtown” for the purpose of this Master Plan includes the Aubuchon Hardware complex, 30 

Greg’s Market area and Marble Works. 31 

 32 

After going over some of the categories of questions, Kenney said this data would be very valuable 33 

information for this Committee to have.  Murray said she’s concerned some members of the Committee 34 

would zero in and focus on it, and that’s the job of the Steering Committee of the Downtown Master 35 

Plan, but said she would be happy to release the data once the Plan is complete.  Kenney said that 36 

would be too late for this Committee. 37 

 38 

Duguay said that following the kick-off presentation they had talked about ways of gathering 39 

information in a more organic fashion, like at dinner parties.  She suggested incorporating it into 40 

restaurants, such as a table display, that might generate discussion between people having dinner and 41 
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provide a form they can fill out and leave at the table.   Murray said there would be physical packets 42 

prepared that can be handed out to people. 43 

 44 

Murray talked about the Planapalooza, an event the first weekend in November that includes public 45 

meetings, charrettes, an open studio and a final large presentation at Town Hall Theater. 46 

 47 

Mary Cullinane entered the meeting. 48 

 49 

Murray described how Master Planning in Jericho, Vermont helped attract a developer to develop a 50 

parcel in that town.  She feels having this Master Plan attracts developers and inspires and shows that 51 

our community has looked ahead to the future.  She said it provides a little more predictability to an 52 

unpredictable situation.   53 

 54 

Duguay said she noticed in the survey that parking questions had purposely been pulled out and 55 

wondered if parking would be included at some point.  Murray said absolutely it would be included, and 56 

said it was interesting that when the interns asked about parking in their survey some businesses didn’t 57 

think there was a parking problem and some shoppers said they were from the city, so they were used 58 

to walking.  She said she didn’t want parking to be the one thing everyone focuses on, and also the 59 

consultants will have some suggestions on parking. 60 

 61 

Kenney asked what the next step was.  Murray said now they’re promoting the Planapalooza in 62 

November while she continues to gather data and she hopes to have some focus groups.  She said once 63 

the data is all gathered and submitted, the consultant will take the data and draft a report.  Kenney 64 

asked what other area besides the EDI site had been identified for future development, and Murray said 65 

she’d identified the area between Shannon Street and the bottom part of Weybridge Street.  Murray 66 

said she is hoping this might loosen the thoughts of the Catholic Diocese, who owns the property, on 67 

developing this site.  She also thinks the zoning density in this area might need to change to allow for 68 

higher density development. 69 

 70 

Murray said there is a stormwater component to this as well, since we have $30,000 from the State to 71 

do stormwater projects.  She said she is suggesting doing stormwater treatments that compliment the 72 

areas we’re developing concept plans for to encourage developers to do similar projects. 73 

 74 

Murray said the Planning Commission is really concerned that the downtown is becoming gentrified and 75 

people, who have grown up here and loved the downtown growing up, now don’t feel comfortable 76 

down there.  She said we have to find a way to get a wider range of people to contribute their input.   77 

 78 

Murray left the meeting after the presentation. 79 

 80 

Approval of Minutes 81 

 82 

The Committee approved the minutes of July 25, 2019 upon motion by Calvi, seconded by Khan. 83 
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Vice-Chair Election 84 

 85 

Kenney said the Town has requested the Committee appoint a Vice-chair, so meetings can still go on in 86 

when the Chair can’t make the meeting.   Khan wanted to nominate Steve Boyce, but Boyce was not 87 

present.  Duguay thought it should wait until they had a full Committee before discussing and electing 88 

one.  Calvi suggested sending an e-mail to see who might be interested. 89 

 90 

Next Steps 91 

 92 

Kenney said he’d like to put a schedule together to see if the Committee report could be wrapped up by 93 

the end of the year or the first part of 2020.  He said the Committee had until August of 2020, but he 94 

thinks they can do it sooner. 95 

 96 

Calvi said he feels the Committee is running out of steam, and there are many meetings where there are 97 

only 3 or 4 people attending a meeting.  He suggested taking what they’ve learned and put it together 98 

for a recommendation and wrap things up.  Kenney said there are a few items from the Charge that he’d 99 

like more information on, such as the TIF question and the use of the MBDF and CDBG (Community 100 

Development Block Grant) money.  He said he believes there’s around $80,000 in CDBG funds and 101 

$100,000 of MBDF funds to promote economic development.  He said he has some ideas of who to 102 

invite to a meeting, such as a company that does consulting on TIF, and we could have someone come 103 

to discuss if a TIF is a good fit for Middlebury.  He said he could invite the Director of the Rutland 104 

Development Corporation to come and discuss some really creative things they’ve been doing. 105 

 106 

Cullinane asked about using the funds to supplement the gaps in the Master Planning process.  She said 107 

Murray had been limited in her scope of work because of funding, and she thinks as a community we 108 

have to either go big or go home, so we need to have a living, breathing document and not produce 109 

something that just sits on a shelf.  She was concerned about Murray’s comment that the Planning 110 

Commission was concerned about the downtown being gentrified, and that the Planning Commission is 111 

feeling they have to protect something, when others are trying to develop something.  She said we need 112 

to know and understand this or it will become problematic.   113 

 114 

Kenney said his only concern about using these funds to supplement the Master Planning is it wouldn’t 115 

have a town-wide benefit, other than only indirectly.  He said the CBDG funds could only be used for 116 

eligible projects.  Duguay asked if they could be used to fund a position, and Kenney thought it could.  117 

Duguay said these funds could potentially fund a position for a couple of years.    Kenney said one of the 118 

ways Rutland is raising additional funds for economic development is by using a portion of property tax 119 

from solar projects. 120 

 121 

Calvi said while he understood the need to wrap things up, the Committee started with 9 people and 122 

now only 3 or 4 people show up each meeting, so he suggested contacting them to see what their 123 

commitment is to finishing the Committee Charge, whether it takes 3 months or another year, and are 124 

they available to come to a meeting every other week.  Duguay said she thought at the beginning of this 125 
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Committee it was made clear that none of them wanted to waste their time, and while she isn’t sure 126 

that they are wasting time, it feels that way when people don’t come to the meetings.  Khan said maybe 127 

they should think about the frequency of the meetings.  Cullinane said we all make choices and people 128 

want to feel their work is making a productive output. 129 

 130 

Calvi left the meeting. 131 

 132 

Cullinane said whatever the output of the Committee is, she wants to be sure it’s reflective of the 133 

Master Planning process and how it will help form economic development for years to come.  Kenney 134 

said they could be more specific about it, but it is included in the first Critical Factor.  Duguay said she 135 

was still having a hard time imagining what the finished Master Plan would look like.  Cullinane said 136 

Master Plans are great in that they demonstrate to developers that the town has its act together, it 137 

provides them process and predictability, and is a great marketing piece for the town.  She said it 138 

provides developers with areas that are “hot” targets for development so they don’t have to go out 139 

looking for areas, and it helps people visualize what’s possible. 140 

 141 

Kenney said he felt a sense of push-back on the need for more input, so asked if they felt more input 142 

was needed or not.  He’s just not sure how they can come up with recommendation on specific things 143 

that the Charge asks for without getting more information on them.  Duguay felt that in the early days of 144 

the Committee it was decided that TIFs were not the right fit for Middlebury, so she isn’t sure they need 145 

to hear more on that unless something has changed.  Kenney said that had been his opinion, but they 146 

might want to have a second opinion.  Both Cullinane and Duguay said they were satisfied with Kenney’s 147 

opinion as former Director of the program, but Duguay said she wouldn’t mind hearing from the person 148 

from Rutland, and Cullinane agreed. 149 

 150 

Cullinane asked how far Kenney envisioned this Committee going, and Kenney said it would depend on 151 

the commitment of the others, and he will need help writing the final recommendation, but he’s 152 

thinking by the end of the year or early 2020.   153 

 154 

Kenney said the next meeting is September 26th, and he will poll the rest of the Committee on their 155 

commitment. 156 

 157 

The meeting adjourned at 1:20 p.m. 158 

 159 

Respectfully submitted, 160 

Beth Dow 161 

 162 

 163 

 164 

 165 


